
St. James & St. Ann’s Regional Education Committee 
[bookmark: _heading=h.gjdgxs] MINUTES (Approved September 25, 2024)
Tuesday, August 27, 2024 | Start Time: 6:30pm
Location: St. James & St. Ann’s Elementary School

In Attendance: Tasha Mijinke: Secretary/Community, Marc Vella: Parent Participation, Greg Steinbichler: Maintenance, Gianni Bittante: Principal, Fr. Richard Zanotti: Archbishop Representative, Andrew deVerteuil: Treasurer, Jake Turek: Vice Chair, Greg Kenny: Chairperson, Laura Hunger: Teacher Rep, Marie Doyle: Teacher Rep
Regrets: Kristine Quisias: Fundraising

1. Faith Formation – 15 minutes -Fr.  Richard
2. Call Meeting to Order Greg K. called the meeting to order at 6:41pm
3. We acknowledge that St. James and St. Ann’s school is located on the unceded and traditional lands of the Sumas (sue-mass) and Matsqui (mats-sqwee) First Nations people, and the Stó:lō (staw-low) people." With this, we respect the longstanding relationships that Indigenous Nations have to this land, as they are the original caretakers.
4. Amend / Adopt the Agenda - Jake/Andrew
5. Appreciations - 1) Greg K. shared an appreciation for the members of the REC for giving up their time to participate in the SJA REC.  2) Marc shared an appreciation for Tasha’s response at the June meeting regarding the decline of chair nomination for the long term strategic plan of the REC.
6. Correspondence - An email received regarding the Tuition Assistance Program to be reviewed later in meeting.

7. Review and Approve June Minutes - Jake/Mark
8. Policy Manual Review – Jake (Policy 302 Formal Complaints & Conflict Resolution) - Jake gave a brief summarization of the CISVA policy to the new REC. He spoke of how to handle complaints and appeals. “Christian Charity” with kindness, charity looking for reconciliation. Formal written complaint, confidentiality. Notice of official complaint form; appeals must be submitted using this form. A sub-committee is struck to investigate the complaint. This is to ensure fairness throughout the appeal process. CISVA BOD, and Superintendent of HR may participate in the investigation. CISBC Ombus person can be contacted if the complainant's appeal is not accepted. A discussion was had to understand the policy more as it applies to the role of an REC member. 

9. Main Reports:
a. Archbishop’s Rep. Report – Fr. Richard - nothing to report
b. Chair Report – Greg - nothing to report
c. Principal Report – Gianni  - As submitted
d. Treasurer Report – Andrew - nothing to report

10.  Additional Reports:
a. Teachers Report – TBA - nothing to report
b. Maintenance Report – Greg S. - nothing to report
c. Fundraising Report – Kristine - absent
d. Parent Participation Report – Marc - nothing to report
e. Community Relations Report – Tasha - Will be sending out cards from the REC to all new families in September to welcome them to our school. A new person to organize Community coffee needs to be found, perhaps a note in the Thunder News. Tasha will start looking at dates for a Bingo Pub night for a parent night in the Fall. 

11.  Old Business - None to discuss
12.  New Business
a. Manhole Cleanout – Gianni  COA contacted Gianni regarding the detention pond and how the manholes need to be cleaned out (X3).   He called  and they have been cleaned out ($1250-$1500). Gianni is going to see if the bill can be split 3 ways between church, SJB, and SJA.

b. Kitchen Renovation – Gianni - Feeding the future grant has $9000 (aprox) left and it needs to be spent in the near future. A scope of a project was created last year with Julie and Luis. Gianni will contact FISA to see if last year’s money can be added to this year's money to make a bigger impact. Laura suggested new ovens, cabinets, and a dishwasher. There was discussion about the plumbing issues. Greg S. has a background in renovations and will be a part of the renovation when it goes ahead. Gianni needs to submit a form/plan by September 15th in order to get a ballpark estimate for the grant. 

c. Back to School Barbecue/Meet the Teacher Night: Thursday September 19, 2024 – Gianni -  Wants to do a BBQ and Meet the teacher night on one night so that we aren’t asking the parents to come two nights out. Gianni suggested getting an estimated RSVP to see if we can hire EA’s to watch the kids while parents go into the school to meet with the teachers. BBQ to start aprox 5:00pm with a meet the teacher in classrooms to follow. Gianni still needs to talk to the teachers.

d. CCSTA Endowment Fund Tuition Assistance Program – Greg - Gianni clarified that you can apply for a maximum of five families per school. The applications need to be filled out and submitted in March 2025. Perhaps the REC can have a conversation regarding the families that would benefit during the 2025/26 school year. We will look at it again at the January 2025 meeting. 

e. Playground Committee-Strike - Tasha explained the need for a playground sub-committee to get the ball rolling on our 3-year fundraising commitment. She left the product catalogues at the school and will forward the contacts and digital catalogues to the new committee. Sub-committee members, Greg K, Kristine, Rod?, - Greg - K will follow-up.  

f. Minutes - Tasha presented a request to have the agenda posted on the SJA website 7-days prior to the REC meeting so that parents have an opportunity to review it and attend if they see fit. She also requested that approved minutes be posted within 7 days and that members who vote against or abstain from any motion may request to have their names recorded in the minutes. A motion for submissions to agenda items must be submitted to the Chairperson 10 days prior to an upcoming meeting so that an Agenda can be posted on the SJA website is in further discussion. Jake will follow-up TABLED TO NEXT MEETING
g. Hiring Committee - Greg spoke regarding the policy regarding the parameters around a 2-24/25 hiring committee: 
A committee was struck: Chair, Vice-Chair, Archbishop Rep, Principal, and Parent Participation as the alternate. Greg K., Marc, Jake - Marc/Tasha

13.  Our next meeting: Wednesday September 25, 2024.
14.  In – Camera
15.  Closing Prayer
16.  Meeting Adjourned - Greg K adjourned the meeting at 8:59pm
